Special Board of Aldermen
Assessing Department
Update

July 14, 2020



Review from the September 24, 2019 update:

Focused on Five Key Areas of Improvement:
Transparency/Customer Service

Efficiency/ Data Collection

Procedures [ Communication

Property Data Accuracy

Software / Program Applications



City of Nashua Assessment Audit October 2019

Conducted by Cornell Consultants LLC
Recommendations:

. Complete a Full Measure and Listin Progress

Develop a Long Rangeéschedule- In Progress

Record all Inspections in AssessPiiDirective issued Sept. 19th
Develop Annual Inspection Goaldn Progress

Record every Permit InspectierDirective issued Sept. 19th

Hire Temporary Data CollectorsHired in October 2019

. Convert to a TableDriven Depreciation System Spring 2022

. Update the Data Collection Manual prior to the Full Measure

and List February 2020/revised June 2020
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Audit Summary:

“Thi s review recommends el ght
procedures in Nashua should be improved. Some of these
recommendations have been implemented or will be implemented |
the foreseeable future. Most of the issues identified in the review o
Nashua'’s Assessing procedures
time that has lapsed since a full Measure & List was conducted.

As outlined In this report, the Assessing Department is generally
performing satisfactorily. However, this review found areas in need
Improvement. The city is proactively addressing these issues. A fL
Measure and List Is scheduled, and this will address nearly all
defi ci enci es | dent i-CarnelldConsuitants bLC



The Full Measure & List Revaluation

RFHor Full Measure & List /Revaluation

Non-Mandatory PreProposal Meeting Septembersth
Deadline for Vendor Questions Septemberot
Answers/Clarifications Posted Septemberllth
RFP Responses Due by 3PM September26™

Review of RFP for Full Measure & List /Revaluation
Proposals/Interviewsg Final Recommendatior- Board ofAssessord\pproval and Selection of VGSNision

October28th
City drafts contract with VGSI for Full Measure & LiRevaluation andcsubmits to NHDRA
December
City meets and drafts Data Collection manual wM&G S| DecemberJanuary
NH Department of Revenue Approves 202022 Revaluation Contract February 1
Finance Committeé\pproves 202022 RevaluatiorContract February 19
Special Board of Assessors Meetigrevaluation Starup Meeting with NH DRA and Vision Government Solutions
March 2
Joint update to the BTLACIty of Nashua and NH DRA March 4"
Vision Begins Data Collection March 6"
City of NashuaVision Amend Contract due to COVID19 Suspending Interior Inspections
March 16

Vision Government Solutions update to Board of Assessors June 4th



Full Measure & List Revaluation

Quarterly Update to the NH Board of tax and Land Appeals Filglg 7
The following is the measure and listing numbers accountable as of June 27, 2020

Total Residential Improved Parcel Count 25,605

Measures 7,575
Total Interior Inspections 172
Refusals to Date Partial/Full 7/92
Total Measures with refusal 7,667

Total Percent Complete Measure80 %

All updates are posted to the City ddashua website herehttps:// www.nashuanh.gov/1285/2022Full
MeasurelListAppraisatand-Rev

Bi-Weekly meeting are held with the city and Vision Project Lead.

Project is on schedule with good participation and very few complaints.

Convert to a TableDriven Depreciation System Move off of the reliance of the EYB (Effective Year Built)
Must be done with a Full Revaluation and USPAWIll be completed by Vision in 2022


https://www.nashuanh.gov/1285/2022-Full-Measure-List-Appraisal-and-Rev
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Development of LongRange Plan an@oals

Contract with Cornell Consultants to create Management Data Tools using

Power BIin final development stage

Alnternal Dashboards will provide real time data on progress of inspections, building
permits and sales qualification for use by management to track efficiencies and set
goals.

AExternaI Dashboards will provide the public median home sale prices by year and
numbers of inspections by year.

Creation of new GIS tools for our staff and residents progress
AUpdated— user friendly GIS Viewer

ANew Residential Comparable Sales tool
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AP UPGRADE

Improved User Interface

e Easier and more user friendly

e Multiple ways to search for information

e Auto fill dropdowns

e Canopen any section and have multiple sections pinned for quick display

e Info for past years is quickly accessible without having to switch to a
different database

e Has the ability to change color schemes for different years to alert the
user

e |Improved filter capability

e New tools such as Lookup Grid

e Historicimages and sketches are preserved for previous years

e Can hide closed accounts using a simple check box

e System opens on last info accessed
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AP UPGRADE

Enhanced Security

fNow I ntegrated with the City’s Wi
for users to remember (Single Sigbn)
91 Permissions are now based on roles instead of individuals for easier

maintenance

{ Increased granularity- can set security permissions down to an individual
field in any database table

{ Have the ability to make a field required before a save can be made

{ Increased auditing on field changes

{ Previous years are easily locked down to prevent changes benage




AP UPGRADE

Integration Status

—a —a _& _a _a _a _a _a _o

Conducted dual entry in old and new systems for 3 months to verify functionality
Has been Iintegrated with City’s new Bu
Has been i ntegrated with City’'s GIS sy
Has been Iintegrated with City’'s Tax Co
Removed dependency on ADMINS for Exemptions and Credits

Final dependency on ADMINS for Abatement process will be converted by end of July
Implementing mobile tablets for data entry in the field will be completed by end of July
MS1 Report for State matches that of old system for Dec 2019 and July 2020 tax bills
Working with Patriot to develop a custom Property Record Card that is easy to read fol
both Citizens and Assessofrdargeting completion by end of July

Upgrading the ovetthe-counter application that citizens use to look up current
Information at City Hall-targeting completion by end oAugust



Staffing

Promotion of Lynn Cameron to Department Coordinator
Hiring of Lindsay Monaghan to Assessing Admin Specialist Il

Contract with Rex A. Norman Consultant- Assessing Supervisor Contract for Approval 7/15/2020

A Provideoral and written technical assistance, advice and guidance in the areas of assessing,
appraising or equalization to municipal officials, city counsel or independent municipal
appraisers. Recommendmprovement in these areas as needed.

A Monitor municipal appraisal activities in the revaluation to ensure accurate and consistent
appraisal technigues are being practiced. Meets with city officials to discuss deficiencies in
appraisal procedures as needed. Offers constructive and reasonable alternatives to correct such
deficiencies.

A Provideaccurate and concise reports on municipal appraisal procedures. Advises management
of questionable appraisal technigques.



Changes and Modifications due to COVID19:

A
A

Temporary Suspension of Interior Inspections for the Full Measure & List

New Temporary Policiesinterior inspections for Abatements and Building
Permits—approved by the Board of Assessors

Tablets for Assessorsupgraded decision from the use of the AP5 mobile
app to use of VPN accesswill increase efficiency in the field

Contract with Inception Technologiesat Finance 7/15 the scanning of all
property record files. Use of Docuware software to make records easily
accessible to staffemotely



Comparison of Abatements

Tax Year # Filed Equalization Ratio
2006 66 96.2%
2007 420 Update Yr 99.7%
2008 581 105.%%
2009 314 Update Yr 100.0%
2010 214 101.7%
2011 333 105.%%
2012 321 109.7%
2013 260 Update Yr 96.0%
2014 143 92.8%
2015 103 88.5%
2016 90 84.%%
2017 85 79.1%
2018 393 Update Yr 94.8%

2019 164 88.8%



Moving Forwar dee

Building Modifications— New Customer Service Area, ADA Access

Trainingfor Assessors- Required for Certification, Professional Development.
NHAAO Development Courses, Appraisal Courses

Power Bl Training for all staff

Full Revaluatior- monitoring of the project thru the Data Collection Process,
Qtrly. reports to the BTLA. Property Record cards, Letters
to residents Weekly Building Permit reports, BNeekly or

weekly meetings

Development of a Cyclical Inspectidfrocess



